USF School of Management Assurance of Learning Report

MBA AY 18-19 Assessment
Phase 1: Assessment Plan
Learning Outcome assessed: 
LO 3) Teamwork: Students will inspire collaboration, and maximize collective abilities.
Assessment Method: 
Students were divided into 8 groups. Individual students in each group evaluated one another.
Targeted performance, based on rubrics: 
80% of students will meet or exceed expectations in each of 6 rubric traits
Evaluation Process:
       37 full-time MBA students were evaluated individually by their peers.
Rubric:


	
	Below or
Does Not Meet Expectations
	
Meets Expectations
	
Exceeds Expectations

	Individual Contributions
	Misses repeated deadlines for completed tasks. Completed tasks and work are not to the quality standards established by the team.
	Completes assigned tasks on time. Work completed meets established quality standards set by team. Helps team members complete their assigned tasks. 
	Completes all assigned tasks by established deadlines. Work accomplished is thorough, comprehensive, and advances the project. Proactively helps other team members complete their assigned tasks to a similar level of excellence.

	Accountability for Results
	Invariably exhibits behavior reflecting a lack of commitment to individual and team work product. Demonstrates unwillingness, at times, to work with team members to improve performance. 
	Exhibits commitment to individual and team completion of work product. Willing to work with team members when necessary to improve performance
	Truly contributes to a collective effort. Exhibits commitment to individual and mutual accountability for the successful completion of team product. Facilitates regular examination of individual and team functioning. Always willing to work with team members to improve performance.

	Communication 
	Communications with team members not always respectful and constructive with respect to tone, facial expressions and/or body language. More often than not fails to acknowledge the work of other team members.
	Treats team members respectfully when communicating. Uses positive vocal and/or written tone, facial expressions, and/or body language to convey interest in the team and its works.
	Treats team members respectfully by being polite and constructive in communication. Actively listens to ideas and acknowledges the work of each person. Uses positive vocal and/or written tone, facial expressions, and/or body language to convey a positive attitude about the team and its work.

	Facilitates Contributions During Team Meetings 
	Rarely appears engaged in team discussions. Contributions oftentimes are interruptions or distractions. 
	Engages with team members during meetings. At times, facilitates contributions of others and, on occasion, summarizes contributions to advance the work of the team. 
	Engages team members in ways that facilitate everyone’s contributions during meetings by both constructively building upon or synthesizing the contributions of others as well as noticing when a team member is not participating and inviting them to engage.


	Fosters Constructive Team Climate and Culture
	Actions sometimes undermine the trust and commitment of team members. Demonstrates little interest in addressing conflicts, especially those conflicts in which s/he potentially creates. 
	Reflects commitment to the team through his/her own actions which are indicative of being a team player. Helps defuse the tension around inevitable team conflicts without necessarily resolving the conflict.  
	Motivates team members by expressing confidence about the importance of the task and the team’s ability to accomplish it. Commits to the team in ways that sustain a sense of bonding and camaraderie that results in a climate of trust and acceptance. Help resolve conflicts effectively in order to develop team understanding and growth. 

	Team Decision Making
	Rarely contributes to decision making process in ways that creates consensus related to team performance and deliverables. 
	Contributes to decision making without necessarily leading team members in a process where decisions are made through consensus. 
	Contributes via his/her leadership to a decision-making process that involves all team members so that the team makes most decisions through consensus.



Course where learning outcome was assessed:
MBA 6010-01, MBA capstone, FT cohort
Instructor(s): 
J.P. Allen








Phase 2: Results Assessment and Planned Action

Results:
Summary Results, FT students
	Trait
	Below Expectations
	Meets Expectations
	Exceeds Expectations

	Individual Contributions
	6
	9
	22

	Total for trait 1
	16%
	24%
	59%

	Accountability for Result
	1
	10
	26

	Total for trait 2
	3%
	27%
	70%

	Communication
	3
	8
	26

	Total for trait 3
	8%
	22%
	70%

	Facilitates Contributions
	2
	12
	23

	Total for trait 4
	5%
	32%
	62%

	Fosters Constructive Team Climate and Culture
	3
	9
	23

	Total for trait 5
	9%*
	25%*
	66%*

	Team Decision Making
	4
	9
	22

	Total for trait 6
	11%*
	26%*
	63%*


*Adjusted because some students did not score final two traits.
[bookmark: _GoBack]Overall students performed very well, with an average of 91% of students meeting or exceeding expectations for the teamwork learning outcome traits. In general, though, the teamwork scores were quite high, which is consistent with the instructor’s personal interactions. On the teamwork side, they are well prepared.

For individual results, see the end of this report.

Suggested Action:
No corrective action will take place at this time. 

This LO will be re-evaluated in AY 20-21.
Phase 3: Closing the Loop

In the year that the assessment is made, this is good place to describe how the suggested actions might be evaluated in a future assessment cycle. When that cycle is complete, the results can be added to this document to finalize the report.
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	3
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	3
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	1
	2
	1
	2
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	3
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	#DIV/0!

	15
	
	2
	3
	3
	3
	3
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	Average
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	3
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	3
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	3
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	21
	
	3
	3
	3
	3
	
	

	
	
	2
	2
	2
	2
	2
	2

	
	
	2
	2
	2
	2
	2
	2

	
	
	2
	2
	2
	2
	2
	1

	
	
	3
	3
	3
	2
	2
	2.5

	
	Average
	2.4
	2.4
	2.4
	2.2
	2
	1.875

	
	
	80%
	80%
	80%
	73%
	67%
	63%

	22
	
	3
	3
	3
	3
	
	

	
	
	2
	2
	3
	2
	2
	2

	
	
	3
	3
	3
	3
	3
	3

	
	
	3
	3
	3
	3
	3
	3

	
	
	3
	3
	3
	3
	3
	3

	
	Average
	2.8
	2.8
	3
	2.8
	2.75
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